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Transportation ProgramTransportation ProgramTransportation ProgramTransportation Program

SAFETEASAFETEA--LU Authorized:LU Authorized:SAFETEASAFETEA LU Authorized:LU Authorized:
RoadsRoads $60,000,000$60,000,000
Waterfront DevelopmentWaterfront Development $40,000,000$40,000,000

Legislation to replace SAFETEALegislation to replace SAFETEA--LU likely in 2013LU likely in 2013



Project Development StrategyProject Development StrategyProject Development StrategyProject Development Strategy

Joint Funding for most projectsJoint Funding for most projectsJoint Funding for most projectsJoint Funding for most projects
EDAEDA--USACEUSACE--DOT&PFDOT&PF--DCCEDDCCED
CityCity--BoroughBorough--Tribal governmentsTribal governmentsyy gg gg
Regional Tribal NonRegional Tribal Non--Profit OrganizationsProfit Organizations

Design and Construction ManagementDesign and Construction Management
Roads: WFLHDRoads: WFLHD--DOT&PFDOT&PF--City/Boro/TribalCity/Boro/Tribal
WFD:    USACEWFD:    USACE--StateState--BoroughBorough--City City 



Road PrioritiesRoad Priorities

Local Roads and StreetsLocal Roads and Streets
ATV RoadsATV RoadsATV RoadsATV Roads
ATV Board RoadsATV Board Roads
Village Connector RoadsVillage Connector Roadsgg



Waterfront Development PrioritiesWaterfront Development Priorities

Regional PortsRegional Ports
H b R t tiH b R t tiHarbor ReconstructionHarbor Reconstruction
Boat Launch RampsBoat Launch Ramps
Village Barge LandingsVillage Barge LandingsVillage Barge LandingsVillage Barge Landings



Previous Studies Identified Need for Barge Previous Studies Identified Need for Barge 
L di I tL di I tLanding ImprovementsLanding Improvements





Barge Landing StudyBarge Landing Study

Study TeamStudy Team
USACE EngineeringUSACE Engineering--PlanningPlanning--Project Mgt.Project Mgt.
Kim Nielsen & team at URSKim Nielsen & team at URS

Task Phases Task Phases 
Ph IPh I Arctic and Western AlaskaArctic and Western Alaska

Ph IIPh II AleutiansAleutians--Gulf of AlaskaGulf of Alaska--SoutheastSoutheastPh IIPh II AleutiansAleutians--Gulf of AlaskaGulf of Alaska--Southeast Southeast 

Ph IIIPh III 55--Year Construction Plan Year Construction Plan 



Barge Landing StudyBarge Landing Study

Study MethodStudy MethodStudy MethodStudy Method
Interview Barge OpsInterview Barge Ops--ContractorsContractors--CommunitiesCommunities
Build Community Barge Landing MapsBuild Community Barge Landing MapsBuild Community Barge Landing MapsBuild Community Barge Landing Maps
Develop Scoring Criteria & Rank CommunitiesDevelop Scoring Criteria & Rank Communities

Study ResultsStudy Results
Phase IPhase I 33 Priority Projects33 Priority ProjectsPhase IPhase I ~33 Priority Projects ~33 Priority Projects 
Phase IIPhase II ~13 Priority Projects~13 Priority Projects



Barge Landing MappingBarge Landing Mapping











Barge Mooring PointsBarge Mooring Points

Improve SafetyImprove Safety
Improve Operational EfficiencyImprove Operational Efficiency

Based on USACE designBased on USACE design
3030--foot pile with chain or bitfoot pile with chain or bit

22--3 Mooring points installed at each landing site3 Mooring points installed at each landing site
11 3 L di it it3 L di it it11--3 Landing sites per community3 Landing sites per community

Test Installation at ChevakTest Installation at ChevakTest Installation at ChevakTest Installation at Chevak







20102010--2012 Construction Plan2012 Construction Plan

CompletedCompleted 3 villages lower Kuskokwim R.3 villages lower Kuskokwim R.

In Bid ProcessIn Bid Process 7 villages lower Yukon R.7 villages lower Yukon R.

DesignDesign 7 villages along Kuskokwim R.7 villages along Kuskokwim R.

Proposed 2011Proposed 2011 16 villages upper Yukon R.16 villages upper Yukon R.

Structure ReconStructure Recon 6 complete6 complete 6 to complete6 to completeStructure ReconStructure Recon 6 complete 6 complete –– 6 to complete6 to complete

Expected Completion DateExpected Completion Date 20142014p pp p



Thank You For ExcellenceThank You For ExcellenceThank You For ExcellenceThank You For Excellence
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